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Material issue

Our approach to workplace health and safety is defined by our HSE Strategy which is underpinned by a
focus on four key areas referred to as the ‘4Ps’: Passionate Leadership, People, Procedures and Plant.
We believe that safety performance is a result of investment in each of these four areas. IPL has in place
a fully integrated HSEC Management System which provides the foundation for effective identification
and management of health, safety and environmental risks. Based on our HSEC Policy, this foundation is
complemented by the corporate commitment to continuous improvement.

In 2018, IPL refreshed its Zero Harm ambition to extend
beyond personal safety to include a greater focus on
process safety and environmental management. This
refresh aims to ensure that Zero Harm is a way of life
not only for employees, but for other stakeholders, and that it
extends beyond the Company to make a positive impact on the
greater community.
IPL also revised its Zero Harm strategic plan to include a new three-year focus aimed at achieving a
number of key safety measures, including a sustainable benchmark all worker Total Recordable Injury
Frequency Rate (TRIFR) of 0.7 by 2021. In 2018, IPL achieved an all worker TRIFR of 0.96, which was
consistent with our target of < 1. The increasing trend in the Company’s TRIFR over the last three years
has stabilised and improved since mid-2018 (1.02) as the Company reaffirmed its Zero Harm
commitment.

Link:
What is BEx?

Specific targets set as a result of the 2018 Zero Harm strategic
review include:
• 30% improvement in TRIFR by 2021
(against the mid-2018 TRIFR of 1.02);
• Sustainable year-on-year reduction in
Tier 1 and Tier 2 Process Safety
Incidents as defined by the Center for
Chemical Process Safety (CCPS);
• Sustainable year-on-year reduction in
High Potential Severity Incidents; and
• Zero Significant Environmental
Incidents.
Our employees, with all the skills,
knowledge and expertise they bring
and their capacity to see and manage risks, are a critical factor in achieving Zero Harm. We are working
to further develop a culture of passionate leadership, effective procedures, well maintained plants and
equipment, and, most of all, engagement from our people.

Passionate Leadership
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Leaders take responsibility for the safety of their people and create the safety culture in which Zero Harm
is achievable. Passionate Leadership is the most important of the 4Ps. We have a governance structure in
place to ensure a safety focus across the organisation. The Board’s Health, Safety, Environment and
Community (HSEC) Committee assists the Board in its oversight of health, safety and environment
matters arising out of our activities as they may affect employees, contractors, and the local communities
in which we operate.

IPL SUSTAINABILITY REPORT 2018 WORKPLACE HEALTH AND SAFETY

Link:
What is BEx?

The Vice President of Health, Safety and Environment is accountable for advising the Managing Director &
CEO and Executive Team on best practice strategies for health, safety and environmental improvement.
The role supports the organisation in developing and delivering the health and safety strategy and works
with a Group-wide network of safety professionals and operational leaders to achieve our goals and
support line management in improving our performance. Regional safety managers provide advice and
support to line management, to enable them to make the most effective use of resources, by sharing
best practices, and standardising, streamlining and coordinating health and safety activities across the
Group. 100 percent of our workers and contractors are represented in formal joint management-worker
health and safety committees which operate at a site based level in the organisation. At large sites,
these may also operate at a plant level.
The Zero Harm Council (ZHC), chaired by our Managing Director & CEO and consisting of all members of
the Executive Team and the Vice President of Health, Safety & Environment, is accountable for overseeing
the Group’s execution of the Zero Harm Strategy and reviewing health, safety and environmental
performance.
On a day-to-day operational level, our leaders are expected to consistently demonstrate and
communicate high standards of behaviour and operating discipline and promotion of our Zero Harm
Value. They must take proactive action to continuously improve our safety performance and use both
leading and lagging indicators to monitor that performance. During 2018, priority was given to Executive
Team leadership and coaching of employees in safety during site visits. The Executive Team made site
visits in order to review site risk registers and Critical Control Verifications (CCVs), which are controls
relating directly to fatal risks.

People
Personal responsibility at all levels is integral to promoting continuous
health and safety improvement across the Group. We are embedding
this culture with specific training, and supplementing this with the use
of techniques such as safety observations, and incident and near miss
investigations to share learnings.

We recognise that personal attitude plays a
major role in workplace safety. We use two
best practice tools globally:
Take5! and Safe Act Observation (SAO).
Take5! and SAO are behavioural safety tools that form part of the Group’s overall risk management
processes. Both tools require employees to take responsibility for their own safety, as well as that of
their colleagues. Take5! is the process for conducting a personal rapid hazard assessment before starting
work. It ensures that employees are aware of any risks and have put controls in place to make it safe to
proceed. This tool is used in conjunction with Job Step Analyses (JSAs) and more formal risk-assessment
processes. SAO is a step-by-step process for evaluating safe work behaviours, whereby team members
are observed performing routine tasks in their normal work environment. It is collaborative, and provides
positive reinforcement and feedback to ensure that all employees work as safely and efficiently as
possible.
Our global behavioural safety training program called ‘Safety Partners’ was strengthened this year with
the development of the IPL Safety Partners Standard, which was approved by the IPL Board. The initial
program is based on the concept of how people think, which invariably impacts on what they do. By
giving attention to individual attitudes and behaviours we are able to influence the results we achieve on
and off the job. Ultimately, this approach will help to influence our attitude towards safety,
understanding what is truly important to us and creating a personal safety action plan.
The Safety Partners Standard that was developed during 2018 sets minimum standards to embed Safety
Partners as a primary driver of strong safety culture at IPL whilst providing a degree of business unit
flexibility to allow adaptation for particular site and business needs. The Global Safety Partners Steering
Committee was established to support the implementation of the Standard, which was incorporated into
the Global HSEC Management System. The Standard includes the following requirements:
• All new employees and full-time contractors must complete Safety Partners orientation eLearning as
part of the IPL induction process;
• All new employees (and contractors) must complete a two-day Safety Partners training program within
six months of hire;
• All employees (and full-time contractors) must complete an annual half day refresher course; and
• All IPL Safety Partner facilitators/trainers must have participated in, and received, accreditation in the
IPL Safety Partners ‘Train the Facilitator’ program.
This report is published as an interactive online report. Visit the website to access online features at www.incitecpivot.com.au/sustainability
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Employees also receive safety training as part of their induction process, which is compulsory for all new
employees (including contractors whose duration of engagement exceeds 40 hours). Our ‘safety nonnegotiables’ as described in the ‘Rules to Live By’ are clearly communicated at induction and reinforced
by managers. We also use the ‘5S’ approach to workplace efficiency and safety hazard removal. 5S is
one of the business improvement training programs associated with BEx.

Procedures
Our HSEC policy and management system includes 18 global standards and is a key tool underpinning
safety performance at all levels and across all functions.

These standards are a key component of our Safety Management
System and are aligned to ISO14001, OHSAS 18001, ISO 31000 and
AS 4801 international standards, as well as American Chemistry
Council Responsible Care Management System and Centre for
Chemical Process Safety risk based process safety standards.
To track and monitor our HSE performance, we use a global HSE reporting system called Cintellate.
Incident reporting and analysis is key to our ability to continuously improve our safety practices. By
recording and investigating incidents and ‘near misses’ to establish the root causes – be they injury,
environmental, process safety or quality related – we gain valuable insights into the hazards faced by
our people and communicate these learnings across all of our sites. A risk register template is included
in Cintellate, which provides a uniform approach to risk ranking, management and reporting across the
business. Data extracted from Cintellate is reported to the Board and Executive Team regularly. Our focus
during 2018 included the continued improvement of risk management across all parts of the business,
improving the quality of risk register content, and the development of the IPL global standardised
Management of Change (MoC) process.

Plant
Given the nature of the risks involved, ensuring the safety and
integrity of our major chemical manufacturing facilities is
paramount. This means making sure our facilities are well
designed, safely operated, properly inspected and maintained,
and are meeting regulatory requirements. We are continuing to
strengthen our governance of process safety. Our audit
framework and established metrics ensure continuous monitoring
and assessment of performance. The number of Center for
Chemical Process Safety (CCPS) Tier 1 process safety incidents,
which are the most serious of process safety events, has
decreased by 29 percent since last year.

Our 2018 Performance
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• Achievement of a global TRIFR of 0.96, with 84 percent of sites recordable injury free;
• 29 percent reduction in process safety management Center for Chemical Process Safety (CCPS) Tier 1
Incidents since last year (2017);
• Team member led management reviews of high potential incidents and Group wide communication of
the resulting relevant learnings;
• Continued implementation of the Critical Control Verification management process. CCVs are controls
which relate directly to fatal risks;
• Refresher training in the IPL Safety Partner Group Standard;
• Effective use of globally standardised Job Step Analysis (JSA) and Permit to Work (PTW) processes;
• Integration of behavioural safety training into the IPL HSEC Management System;
• Completion of the design for the global standardised Management of Change (MoC) process and
database tool;
• Completion of the design of a customised Zero Harm Culture assessment tool across Global
Manufacturing that is consistent with the way IPL measures culture;
• Development of Process Safety Management (PSM) competency training content;
• The Global launch of a refreshed Rules to Live by program across the business in conjunction with
World Safety Day, which included the addition of two new rules;
• The recognition of a ‘best ever’ ground breaking, historic safety performance in our Dyno Nobel Asia
Pacific Business;
• Redesign of the IPL 8 Week Health Challenge and extension to all employees in our Australian & Asia
Pacific business; and
• Development and distribution of the IPL Health and Wellbeing calendar for our employees.
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Key Challenges and Opportunities
• Striving for Zero Harm in our risk inherent manufacturing and customer mining environments; and
• Continuous improvement in all safety metrics.

Strategic Priorities for 2019
The following initiatives will be priorities in maintaining IPL’s Zero Harm focus in 2019:
• Continued risk management implementation and simplification;
• Development of a Safety Leadership Framework;
• Communication of the redefined Zero Harm culture vision;
• Continued improvement in the key areas of MoC processes and the on-site delivery of explosives
products to customers (Explosives Management System);
• Improved PSM and operator competency;
• Injury management consistency across the IPL Group; and
• Simplification of the HSECMS, including standardising core and common processes.

TRIFR by region

2016
1

2017
2

2018

Australia

0.98

1.09

1.08

North and South America

0.691

1.042

1.11

Canada

0.61

1.69

1.36

Turkey

0.86

0.35

0.00

Indonesia

0.25

0.00

0.00

Papua New Guinea

0.00

0.00

0.00

2016

2017

2018

Male

0.893

0.81

1.06

Female

0.463

0.89

0.85

Employee TRIFR by Gender

1. Restated due to the reclassification of 5 recordable injuries.
2. Restated due to the reclassification of 3 recordable injuries.
3. Restated due to the inclusion of recordable injuries which occurred during the 2016 reporting period but were reported after the
end of the reporting period.

Case Study: DNAP achieves ground breaking, historic safety
performance
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In February 2018, Lee Smith, VP HSE & Risk for Dyno Nobel Asia Pacific and Incitec Pivot Fertilisers, took
time to acknowledge a significant safety performance milestone achieved across the Dyno Nobel Asia
Pacific (DNAP) business. That month, DNAP celebrated its best safety performance in its history with an
almost 90 percent reduction in all safety performance metrics across the business, including an 88
percent reduction in TRIFR and an 89 percent reduction in LTIFR compared to 2013.
“In addition, 90 percent of our sites have been recordable injury free for more than two years,” Lee said.
“We have seen a downward trend in our injury severity rates and in our high potential incident rates.
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Importantly, we’ve also recorded a reduction in repeat high potential incidents, which demonstrates the
effectiveness of our corrective actions arising from incident investigations.”
“This was made possible through
strong visible leadership and the
commitment of everyone across the
DNAP Business, I want to congratulate
you all for working together with a
collective focus on safety, increased
engagement with our customers, and
how each of us has embraced taking
ownership of our improvement
initiatives.”
Some of those initiatives include:
• The Fatal Risk and Critical Control
Program;
• Refocused Communication and Visual
Management;
• Hazard Identification and
Management Process;
• Incident Management and Focus on Implementation of Hard Barriers;
• Revised High Potential Incident Management review process; and
• Early Incident Notification and Incident Management.
In his communication, Lee reminded employees and contractors that while the historic milestone should
be celebrated, all workers must remember the need to keep their focus on the end goal of achieving
Zero Harm, for Everyone, Everywhere and every day along with management’s partnership in helping to
support IPL’s continued Zero Harm journey and drive our safety agenda, which is to:
• Deliver focused training aligned with our operating systems;
• Assign critical controls based on each site’s risk profile; and
• Further embed our Explosives Management System.
“I ask everyone to take the time to reflect on what has been achieved and to remain ever vigilant” Lee
concluded. “Let’s not become complacent. Let’s remain committed to working together to stay safe,
continually improving our safety performance and ultimately, achieving Zero Harm.”

Case Study: Engaging with Customers and
Community on Safety
In line with extending our Zero Harm ambition beyond IPL to other stakeholders,
IPL continued to engage with customers and the community to share our
learnings on safety through events throughout 2018. Our CEO Jeanne Johns
gave the key note speech at BHP's global risk forum in August.
“It’s important to engage with our customers and exceed their expectations,”
Jeanne said. “I found getting involved in the discussion on safety lessons
learned from our respective risk journeys extremely rewarding”.
Andrew Cunningham, Dyno Nobel Risk and Project Manager, was part of the
inaugural North American Dyno Nobel Major Customer Health and Safety Forum
held in Cheyenne, Wyoming. Representatives from Dyno Nobel and our
customers Peabody, Rio Tinto, Newmont and Martin Marietta, as well as Buckley Powder, and Wesco,
discussed our Health and Safety processes, wins and challenges.
When asked to describe the outcomes
of the day, Andrew said “We've agreed
a forward program with sharing on a
couple of common initiatives such as
our control management programs. A
common observation was that more
safety programs doesn't necessarily
equal better safety performance. One
of our customers appeared to be seeing
improved performance with greater
and deeper focus through fewer
programs, and we agreed to share
learnings on this going forward.”
This report is published as an interactive online report. Visit the website to access online features at www.incitecpivot.com.au/sustainability
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In May 2018, the Team at our IS Manufacturing Plant in Helidon,
Australia launched the BLAST (Building Leadership and Safety
Together) program in the local Primary School.
When the Helidon Dyno Nobel team chose to engage with
their community at the Helidon State School Fete last year,
there was feedback from the community who noticed their
strong focus on safety behaviours. From this interaction
grew an idea to share the IPL Zero Harm safety culture with
the community.
The concept of the BLAST program came from a vision
shared by Production Planner Tina Hickmott and Nonel
Assembly Operator Kemara Duffey. Collaborating with Sentis
Education, the Helidon team was able to establish a site
Community Safety Council to facilitate the program to
educate children on the core concepts of our Safety Partners
behavioural program, and in particular, the importance of
our Personal Big 5 (PB5). Our PB5 are the top 5 reasons that
each of us want to stay safe and avoid an injury at work,
school or home, and include things like being with our
family, our friends, taking holidays or a favourite sport or
activity.
“The BLAST program has customised material to suit each
grade from pre-primary through to year six. There was a
story for the Prep and Year one children with a character
called ‘Dynamite’ the Safety Rabbit,” said Tina, who
explained that Dynamite talks to his friends and family
about ‘How do I keep myself safe?’ and ‘How do I help keep
my friends and family safe?’
“All the material aligns with our Safety Partners learnings
from across our sites and the concept of PB5 was targeted
as the personal link for staff, pupils and parents.”
Helidon Plant Manager Paddy Wiggall, Executive Assistant Sonia Stewart and Global Head of
Manufacturing Alan Grace joined Tina and Kemara for the launch of the BLAST program at Helidon
Primary School.

“I want to thank Tina and Kemara for their work in developing this
program, it was just so rewarding to see the Prep kids so fully
engaged in this great safety learning initiative” said Alan. “It’s a
wonderful example of living out our Company Values of Zero Harm
and Care for the Community.”
The site is now in discussions with Sentis Education and the school to arrange a co-facilitated program at
the school on an ongoing basis. Following the event, one mother of a Year 2 student offered her
gratitude and appreciation to Kemara, with the following safety share.
Elijah got home from school on Friday and his Dad, Ben, was working in the shed. Ben is a diesel
mechanic and was wearing open beach style shoes. Elijah said, “Dad why aren’t you wearing your work
boots when you are working?”
His Dad replied with, “I’m at home. I never wear my work boots down here, buddy.”
Elijah said “Dad! Do you know that if you hurt yourself you
won’t be able to do all these things?” He then rattled off a
list of his PB5 that he and his Dad would no longer be able to
enjoy together if his Dad were to injure his feet. Finishing his
point Elijah said, “Dad, if that happens you won’t be able to
take me fishing!”
The next morning Elijah’s Dad got up and put his work boots
on before he went to the shed.
Now that’s how you build great safety leaders!
This report is published as an interactive online report. Visit the website to access online features at www.incitecpivot.com.au/sustainability
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IPL values people. This means that we care for the health and
wellbeing of our employees. Studies show that companies that
manage wellness programs effectively profit from increased
employee engagement and higher organisational performance.
The IPL Zero Harm Council has responsibility for health across the Group, and each business unit and site
offers health and wellbeing programs appropriate for local needs and to suit local regulatory and
cultural requirements.
From an organisational point of view, health and wellbeing initiatives can:
• reduce absenteeism
• improve overall work performance
• reduce workplace accidents and injuries
• improve staff morale
• assist IPL in being an ‘employer of choice’
• develop a healthy balance between work and home activities for our employees
• provide a supportive and healthy work environment that promotes effective teamwork and fosters
professional growth
In addition, we encourage our employees to maintain their health for personal benefits, such as a
longer life, an improved quality of life, increased energy and happiness and reduced expenditure on
medical providers and premiums.
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All Australian, Indonesian, USA and Canadian employees have
access to an Employee Assistance Program (EAP).
In Australia, the EAP is available to employees through Converge International, providing up to five
confidential specialist counselling sessions each year, available 24 hours per day. The EAP offers support
for work and personal issues either face-to-face or over the telephone. Employees can also access the
free Converge International portal online or directly on mobile devices through the new EAP Connect
App. The portal offers tip sheets and handy hints on a range of lifestyle topics, including Ten Habits of
Highly Effective Listening, Making Lifestyle Changes Stick, How Do I Know if I'm Not OK, Communication
& Collaboration, and Creating a Positive Workplace (tips for managers and staff).
In the USA, employees and their immediate family members can access the EAP through SupportLinc,
which offers up to eight confidential face-to-face or over the phone counselling sessions, regardless of
whether employees enrol in other Company benefit programs. Employees can log on to the SupportLinc
website for access to thousands of helpful articles and tip sheets, including topics such as child care,
elder care, education, legal and financial assistance, and more. SupportLinc is also available 24 hours a
day, 365 days a year. The counselling offered through the IPL EAP can help with managing conflict,
coping with change, stress, grief, career transitions, relationship issues, gambling, alcohol and
substance abuse, parenting conflict, pain, trauma, anxiety, depression and many types of emotional
difficulties.
In Canada, the EAP is available to employees and their families through LifeWorks by Morneau Shepell
and our Indonesian employees and their families can access the EAP through Iradat Konsultan.

Across our Australian sites, we promoted R U OK? Day on Thursday
13 September 2018, to equip and encourage work mates to start a
conversation whenever they notice that a colleague might need
help to seek assistance.
Employees were encouraged to download a tip sheet and watch some
helpful videos on YouTube about signs to look out for which may
indicate that a co-worker, family or friend is struggling. A number of our
office and site locations organised activities to talk about R U OK? Day,
and employees were encouraged to think about how they can recognise,
and act to support someone at work or at home who may be having a
hard time. In addition, the IPL EAP was also promoted to employees.
This report is published as an interactive online report. Visit the website to access online features at www.incitecpivot.com.au/sustainability
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In 2018, the Executive Team endorsed the IPL Mental Health
strategy to promote a mentally healthy workplace and a mentally
healthy workforce at IPL.
IPL recognises that work is, in itself, beneficial to an individual’s total health. Hence, the workplace has
a significant opportunity to promote a mentally healthy workforce through establishing frameworks
and programs that assist to reduce stress and build ‘protective’ factors. Two executives from the IPL
Executive Team have been nominated as champions for the mental health program. The Program was
launched by the champions on World Mental Health Day on 10 October 2018.
A key strategy of the program is to increase the awareness of mental health, its effect at work and
where and how to seek help. As at 30 September 2018, over 230 workers have participated in Mental
Health Workshops and have provided very positive feedback.
Shown below are two members of the IPL Health Services Team as they visited Telfer and Port Hedland
in Western Australia during August. The team ran mental health awareness sessions which included
some valuable team discussions. Occupational health and hygiene hazards were also assessed during
the visits.

Sleep and driver safety
During 2018, our Dyno Nobel Transportation (DNTI) and Distribution business in North America
continued to operate a Driver Alertness Program for our current truck drivers and new hire drivers. The
program aims to assist in reducing fatigue and help keep our drivers safe on the road. Drivers are
screened for Obstructive Sleep Apnea (OSA) and tested if found to be at risk. Those who are diagnosed
with OSA are assisted to access treatment to improve their sleep. As with all of our drivers,
determination for fitness for driving is made by the Department of Transport doctor. In the case of OSA,
doctors confirm CPAP treatment compliance and monitor progress before issuing drivers with a medical
card to drive. Dyno Nobel Transportation has partnered with Sleep Well to electronically monitor CPAP
compliance for drivers using CPAP and to assist drivers with issues they may be having with their CPAP
treatment. In addition, DNTI established a Transportation Drivers’ Council to promote weekly wellness
activities and increase awareness of the importance of health and wellness. In Australia, ‘fitness for
driving’ medical assessments are also conducted as part of the requirements for Dangerous Goods
Drivers’ licencing. The issue of fatigue in the workplace and importance of sleep for good mental and
physical health continues to be a focus.

Health assessments and Wellness Program
Across our US and Australian operations, occupational health assessments are also offered to
employees. For example, we currently offer our US based employees confidential Health Evaluations on
an annual basis. The screenings are goal oriented focusing on the early identification of personal
modifiable health risk factors, which employees are encouraged to improve throughout the year. This
provides each employee with a picture of their overall health status including blood pressure,
cholesterol, glucose, and triglyceride levels, and the effects of smoking. Delivered by a third party
professional health services provider, this screening information is provided confidentially to employees
This report is published as an interactive online report. Visit the website to access online features at www.incitecpivot.com.au/sustainability
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who are then assisted in partnering with their physician and certified health coaches to take corrective
action and improve health outcomes where required. Because the screening is conducted annually and
includes a goal achievement component, a six-month check-up is included to help employees track
their progress and improve their health. Employees in Australia who are exposed to noise, dust and
other occupational exposures undergo relevant periodic medical assessments to monitor and ensure
that their health is maintained.
In the US, the Wellness Program inspired great results in 2018:
• 68% of participants improved blood pressure levels,
• 71% improved LDL Cholesterol levels,
• 63% improved blood Glucose levels, and
• 64% improved Triglycerides.

IPL Health and Wellbeing
Annual Calendar of Events
In 2018, the first IPL Health and Wellbeing calendar
was developed and distributed to all employees
across the Asia Pacific region and in Turkey. The
calendar was translated into Bahasa for Indonesian
employees and Turkish for those in Turkey. The
calendar served as a Health and Wellbeing activities
guide for the 2018 Health and Wellbeing program,
with each month focusing on a theme and specific
references to identified risks. These risks were also
used to design the IPL 8 Week Health and
Wellbeing Challenge in 2018 (see below).

The IPL 8 Week Health and
Wellbeing Challenge
During 2018, the IPL 8 Week Health and Wellbeing Challenge was redesigned and extended to all
employees globally. A total of 76 teams and over 660 employees participated globally. The objectives
of the program were to promote the 5 ways to wellbeing: connect; be active; take notice; keep
learning; and give. This approach encouraged participants to adopt a holistic and sustainable way of
caring for both their physical and mental health and wellbeing. The top 3 teams were asked to
nominate the charity of their choice to donate the prize money.
The Challenge began on February 5th. Employees earned points for their teams by achieving targets
related to each of the 5 ways to wellbeing. The Challenge was promoted to employees by email and on
the internal intranet through a weekly theme with bonus points available through engagement in
weekly themed activities. Encouraging positive, sustainable lifestyle changes, all with a bit of fun, the
outcomes achieved in total were 459 kilograms lost, 212 centimetres lost, 14,829.5 hours exercised
solo and 10,543 hours exercised with someone else.

The winning team from Dyno Nobel Indonesia is shown above being awarded their trophy and
certificates. The team donated their prize money to the Yayasan Ronald McDonald House of Charities.
This report is published as an interactive online report. Visit the website to access online features at www.incitecpivot.com.au/sustainability
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Some of our sites in Australia, such as Phosphate Hill and Moranbah, have access to a range of health
and fitness support facilities and services such as a gym, other sport and recreational facilities and
lifestyle, nutrition, health and fitness professional support and advice. Several other sites offer a
subsidy towards gym membership or other fitness programs.

Giving up smoking
In the US, a tobacco cessation program is also offered in association with the Wellness Screenings
program and is conducted by the same third party health services provider. We incentivise this program
by reimbursing the employee’s costs for any approved tobacco cessation products once an employee
has successfully completed the program and stopped smoking. During 2018, 9.5% of repeat
participants quit using tobacco through this program.

Reducing sprains, strains and manual handling injuries
During 2018 we continued to focus on early intervention and prevention of all types of sprains, strains
and manual handling injuries during the year through a combination of eliminating manual handling
tasks where possible, and encouraging employees to report any signs of strain injuries as soon as they
arise. In the US and Canada alone, 218 early reports of pain and possible strains allowed many of them
to be treated with first aid, successfully reducing the severity of work related injuries. In the US, Mexico
and Canada, investigation of incidents includes assessment of manual task injury reduction action items
to further reduce the risk of injury. In addition, an Injury Prevention Active Warm-up Program for all
manual task employees was rolled out. Designed during 2017, the program helps employees and
contractors prepare their bodies before work by stretching. A version of the program was also rolled out
to all office employees in Dyno Nobel North America during 2018. Reductions in musculoskeletal injury
rates were also reported across our Asia Pacific business due to the ongoing success of the Hazardous
Manual Task Injury Reduction Program.

Case Study: Reducing low
level muscular skeletal
strains at Moranbah
Our Moranbah Site identified that over the
past 12 – 14 months employees had been
experiencing regular, generally low-level
muscular skeletal strains. Jane Leow, Health
Services Manager for IPL, visited the
Moranbah site in June to conduct training in
Injury Management for People Leaders, as IPL
recognises that leaders play an essential role
in ensuring an effective injury and illness
management process is implemented.
Accompanying Jane was Dr Sid O’Toole from
Resile who is a specialist Occupational
Physician. Dr O’Toole (pictured centre with
Gerad Corkill and Jane Leow) was engaged
to review and assess the tasks and environment at the Moranbah site with the scope including
repetitive tasks and tasks involving additional PPE, identification of potential manual handling issues,
heat stress, fatigue, and task sequencing. A report was presented to the site with recommendations on
improving current tasks and options to consider changing some tasks completely to eliminate the risk
of strain injuries. The report will be reviewed with a view to applying the recommendations across the
rest of Australian Manufacturing.

Men’s Health Week 2018
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Men’s Health Week was promoted to our employees this year from June 11th to 17th. The 2018 theme
was ‘Men and Families: Making Healthy Connections. This year, employees were encouraged to raise
Men’s Health Week as a culture share, tool box talk or an agenda item at their meeting, with the aim
of talking about raising happy kids, work-life balance and ways to manage stress, as well as ways to
build rewarding emotional relationships with family and friends. Employees were directed to the Men’s
Health Week website and were also reminded of the internal resources IPL offers to support Men’s
Health, including the HSE Men’s Health page on our intranet, which contains information to increase
employees’ understanding of heart health, mental health and general wellbeing, the IPL Employee
Assistance Program, and the IPL Work and Life Hub. In addition, the monthly EAP webinar for June,
which is available to Australian employees, was on Building Positive Relationships and covered topics
including The foundations of positive relationships; The principles of positive relationships; and
Reflections on building positive relationships.
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The IPL Work and Life Hub
The Hub is an online support service available to our Australian based employees. Run by our partner,
SeventeenHundred, the program is designed to assist our employees to achieve a healthy work-life
balance and can help with a range of queries and concerns, from mental and physical well-being to
parenting and caring responsibilities. Once registered, employees have access to information and
services to help support a healthy work/life balance.
Australian employees can access the Program from work or home, and services offered include:
• Finding a nanny or babysitting service profile to ensure the care giver is a suitable match for an
employee’s family
• Searching for accredited childcare centres, primary and secondary schools close to work or home
• Searching for elder care and disability care information
• Accessing health and nutrition information
• Finding information on government benefits
• The Keeping Connected program, which provides fortnightly emails regarding the stages of pregnancy
and the developments of your child.
• Resources for Remote/Onsite Workers Work and Wellbeing
• Parenting, including a Return to Work after Parental Leave Checklist
• Transitioning to retirement

Supporting remote workers’ health and wellbeing
Last year IPL developed the Remote and Onsite Workers Pack in
conjunction with SeventeenHundred to support our Fly In Fly Out
(FIFO) and Drive In Drive Out (DIDO) workforce. The Pack
includes case studies written using actual IPL remote worker
experiences and contains a guide for remote work and
wellbeing with information on topics including:
• Benefits and challenges of onsite work
• Onsite and At Home coping strategies
• Help for the families of onsite workers
• Taking care of yourself
• Taking care of the kids
• Taking care of your relationship
• How to find your happy place at work
• Staying positive at work
• Lifestyle lessons from a FIFO worker
• How to fight fatigue and stay safe at work
• Nutrition advice for onsite workers
• Making your money count
• How to find strength in the face of workplace change
• Surviving in a tough work environment

Building Mental Health into Leader as Coach training at Moranbah
During 2018, our Moranbah manufacturing site in Australia built health and wellbeing into the Leader
as Coach training program by looking at the ‘Happiness Advantage’ video by Shawn Achor. Rather than
success determining our happiness, Shawn proposes that the formula is, in fact, reversed and that
happy people are actually more successful. The concepts mentioned in the video relate to positive
psychology practices that help build resilience, which in turn can help protect us from mental illness.
Key concepts include expressing gratitude, practising mediation and mindfulness, leveraging your
strengths and taking time to savour the ‘good’.
One team got back together to discuss their experience after 21 days and the response was
overwhelmingly positive, with the entire team planning to continue the activities. The team also shared
their learnings on our employee social media site for anyone who is thinking about trying the program.
Their tips are:
1. Do your 3 gratitudes and journaling at the start of the day;
2. Make time to exercise;
3. Learn how to meditate (start small) before beginning;
4. Stick with it, if you miss a day pick it back up the next day;
5. Have an actual physical journal to record your progress/events;
6. Do it as a team - it is easier to stay on track if you are doing it with someone else; and
7. Find something that works for you
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